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FOKKER

SERVICES

Background - Heritage

A First Flight
I August 31, 1911
I Haarlem, The Netherlands
I Around the Saint Bavo Church

A Fokker Aircraft Company
I Established in 1919
I Largest aircraft manufacturer USA 1920
I > 1,500 aircraft designed & built

A Fokker Services - founded 1996
I Independent Aerospace Services Provider
I Type Certificate holder Fokker aircraft
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FOKKER Background - Integrator

Fokker built 1,356 regional aircraft
I 580 F27 Friendship

T 208 Fokker 50
T 4 Fokker 60

I 243 F28 Fellowship

T 47 Fokker 70
T 278 Fokker 100
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FOKKER Background 1 Current operational fleet

More than 600 Fokker aircraft in operation
i 3,000 take offbds per day
i 48 million passengers per year
I 1,2 million flight hours per year

[ FOKKER 50/60
B FOKKER 70

Il FOKKER 100

In service aircraft
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FOKKER Fokker Technologies T Member of Stork family

STORK facts 2010

I Revenue u 1,669 mio
I EBITDA u 156 mio
I Ordersreceived U 1,407 mio
I Employees 13,165

Fokker Technologies Stork Technical Services
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FOKKER Fokker Technologies i Facts 2010

SERVICES

Fokker Technologies facts 2010

I Revenue u 616 mio
I EBITDA u 77 mio
i Orders u 805 mio
I Employees 3,700
Aerospace Industries Aerospace Services

Fokker Aerostructures Fokker Services, FS Inc., FS Asia,
Fokker Landing Gear Fokker Aerotron & Fokker Airinc,
Fokker EImo Fokker Aircraft Services
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FOKKER Fokker Technologies

Introducing a new word

O -

Q aircraftinq’
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FOKKER Fokker Technologies

Aircrafting

- Knowing that all parts in an aircraft are somehow connected.

- Like the human body, an aircraft is one, interconnected
mechanism.

- Even the smallest detail has a key role in the functioning of the
total.

- From the design of individual components up to support on the
last aircraft service flight hour
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FOKKER okke = oloqie obal spa

SERVICES

Wiring,
Prototyping, NL
military offset
production

()
Military offset,
start ups, strategic ()

( J
parts production N
(GLARE, ( o
machining,
composites,
assembly and ()
parts), Landing
Gear
Installation
services
Component R&O
Component R&O,
Logistics
Component R&O,
Logistics, Airframe
MRO, Services

Metal parts Military offset Wiring assembly for commercial aircraft Component R&O, Logistics, Strategic partnership with
production wiring production and engines Airframe MRO SACC
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FOKKER Fokker Services - Organization

Component R&O, Component R&O, Component R&O, Logistics,
Logistics Logistics, Airframe Airframe MRO
MRO, Services
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FOKKER

SERVICES
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Fokker Services - Organization

Fokker Programs

Frans van de Pol

Fokker Services
Peter Somers

Finance
Andre Hermsen

Marketing & Sales
Heino van der Laan

Logistic Services
Frans van de Pol

Component Services
Paul Vorsttemans

Technical Services
Bouk Slockers

Aircraft Services
Jeroen Koot

EMEA
Heino van der Laan

Fokker Services Inc
Craig Winter

Fokker Aerotron
Bill Poerstel

Americas
Leon Kouters

Lessors
ris van den Nieuwenhof

Remarketing
Ton van Rooijen

efense Sustainment
Michiel van der Maat

w-

Fokker Schiphol

Cors van de Laan

Asia Pacific
Raj Ramanujam
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FOKKER Mission Fokker Services

We provide customers of Out-of-Production aircraft
solutions and technologies that reach beyond keeping the
aircraft in good shape. We are talking about complete,

innovative programs and full services for life cycle support
of aircraft. We call it:

For Continued Competitive Operation
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FOKKER For Continued Competitive Operation

Continued Operation

A OEM knowledge and experience
I Type Certificate holder
i Compliance with the EASA/FAA requirements
I Design engineering, certification & fleet airworthiness
I Ownership of all relevant design data and operational data
i Initial and sustainable product support
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For Continued Competitive Operation

Competitive Operation

A Direct operating cost
A Technical dispatch reliability
A Passenger appeal & comfort

A Asset Value
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FOKKER For Continued Competitive Operation

Continued Competitive

- Type Certificate - Technical Dispatch

- Supply Chain Reliability

- Innovation - Direct Operating Cost
- New Business - Passenger Appeal

- Asset Value

RS 7‘\|l.\(l"l.‘“l ArTOws
A XX XX T ® 00000000
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FOKKER For Continued Competitive Operation

SERVICES

Approvals

A Type Certificate =0 zémE—==== :
i F27 Friendship, F28 Fellowship [
I Fokker 50, Fokker 60, Fokker 70, Fokker 100 Fokker Serviees B.V.

A EASA aircraft design & MRO —
k‘ ‘AL CERTIFICATE

I Part 21 subpart J (DOA) & G (POA)
I Part 145, MRO, also FAA Part 145 b T
I Part 147, training

KEMAXK
A P FoCcess CO N t o I “" rme v
i AS9100B, ISO 9001, AQAP 2110 ﬁi:
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FOKKER

SERVICES
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OPA 1T Out-of-Production Aircraft Support

Experience supporting Out-of-Production Aircraft

A Asset Value Protection
I Continued Product Support
I Supply Chain Management and Restructuring
I Engineering Excellence
i Remarketing: FUTURE® Programs, FLYFokker Programs

A Direct Operating Cost & Technical Dispatch Reliability
I Reliability Enhancement
I Cost Reduction Initiatives
I Service Experience Digest

A Product image and quality
I Secured Airworthiness
I Product Development

I Passenger Appeal
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FOKKER

SERVICES
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OPA 1T Out-of-Production Aircraft Support

OPA Challenges

Direct operating cost
Technical dispatch reliability

Passenger appeal

Service intensity increases

OEM Perspective

Focus new programs
Production supply chain

Services aircraft delivery

OEM focus decreases

Fokker Services Corporate Presentation
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FOKKER Total Care modules

SERVICES

FOKKER

SERVICES

=/ DL
B T
. I FLY
/ . F ee't Management

_ (" Technical Asset Management
CASA |

1 P

Aircraft Services

Spares Fuel IDG Hydrauli Modifications  Engineering Maintenance  Modification
Avionics  Peumati Onsite support . Damage repair

-
PMAs mentation  Training ol
=

g ¥ o
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FOKKER

SERVICES

Commercial

Fokker series

Bombardier Dash 8

Bombardier CRJ

LAM

Logistic Asset
Management

ABACUS

* Exchanges
» Spares
» Rotables
* PMA's

Logistic
Services

Services

FLY Modules - platforms

* Fuel IDG
« Pneumatics
» Hydraulics
» Generators

Component

Military
NHI NH-90

LM F16

TAM

Technical Asset
Management

CASA

« Modifications
» Documentation
» Engineering
* Training

Aircraft
Services

Technical
Services
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FOKKER FLY Modules i Fleet programs

A 2003 - FUTURE® programs
I Supporting remarketing of the Fokker fleet
i Initiated in 2003 with Rolls-Royce
I Winner 2005 Flight International Award

< S N FUTURE
Fokker 100 program
Fokker 50 F28: effect
NP

Design Start Mature Tear down Phase out
Operation Operation for parts

A 2009 - FLYFokker programs

I Innovative Aircraft Life Cycle Support program FLY
I Initiated in 2009 FOKKER

T Focussed on Economic Lifetime Extension
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FOKKER FLY Modules i FLYFokker

SERVICES

Innovative Aircraft Life Cycle Support program

FLY Aircraft Start-Up Mature Phase=Out Asset

Operation Divestment

FOKKER SelectioII ] ! j :

TAKE OFF TAKE CARE TAKE OVER

uin}oy 19ssy

6 weeks 6+ years 6 weeks

Asset Preparation

Leased Pool Aircraft

TAKE NEXT

AEEE
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FOKKER FLY Modules i FLYFokker

FLYFokker Solutions in each phase

Aircraft
Acquisition Start-up

- Remarketing Support Services ACMI Services
- Aircraft Validation Services - Flight Crew & Maintenance Training
- Pre-delivery Maintenance and - Field Services Representative
Re-Configuration - Initial Provisioning Services

FOKKER

Mature Operation

. . ' - Logistic ABACUS program
- Engineering Support Services
- Documentation Revision Services
- Consumable & Expendable Services
- Line, Base and Companent MRO
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FOKKER

SERVICES

FLY

FOKKER

30

FLY modules T FLYFokker

FLYFokker Solutions

Tailor made solution out of all support elements
Minimizing up-front investments & working capital
Predictable cash flows

Visibility of operational cost

Minimizing indirect costs

Joint fleet management, leveraging know-how for your
benefit

To To To To To T
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FOKKER FLY modules i FLYFokker

SERVICES

Our valued customers include first tier airlines

A Fokker and other aircraft types

FLY

FOKKER

Air France-KLM Lufthansa Group  Air Iceland Avianca

- > 35 aircraft - > 35 aircraft - 8 aircraft - > 40 aircraft

- Fokker 50, 70,100 - Fokker 70 & 100 - Fokker 50, Dash8 - Fokker 50 & 100
- Lifetime agreement - Liftetime agreement - PBTH agreement

- On site team

FLY FLY FLY FLY

FOKKER FOKKER FOKKER FOKKER

Take Over Take Care Take Care Take Care
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FLY modules T FLYFokker Customers

FOKKER
FLYFokker members worldwide
PGAI“'V AIRFRANCE KLM _ §Contact Air Austrian,
o0
e @
()
@
» @
()
~Avianca

SKA lﬁmm’v usa|
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FOKKER FLY modules i FLYFokker

FLYFokker partners worldwide
Asset Management: Vendors/Partners:
FLY - AeroCentury - AVISA
FOKKER - AFT - CAE Aviation
- AWAS - C&D Zodiac
-  EADS - Eaton
- Mass Jet Lease - Goodrich
- Nordic Aviation Capital - Honeywell
- SkyWorld Aviation - Messier Dowty
- TAT Leasing - Piedmont Aviation
- Volito Aviation Services - Pratt & Whitney
- Rolls Royce
- Southern Cross International
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FOKKER FLY modules i FLY program for Dash 8

Strategic Alliance Bombardier
I ABACUS for Dash 8 Q100/200/300

FOR DASH 8°

=

Sa express D oy 3w AFPPFE CANADIAN NORTH I")/i/m"A\"i“'i""

we fly for you

w
w
=
-
=4
<«

L

AIR ICELAND
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FOKKER FLY Solutions 1 FLYforDefense

A Military business with focus on:
T NHI => NH90
I Lockheed Martin => F16/F35

A Material support
A Component repair

A Focus on NL and EU market
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FOKKER FLY Solutions T FLYforDefense NH-90

SERVICES

A Fokker Technologies is partner in NHIndustries
consortium

I Design and production of landing gear, sponsors, composite
tail structure and intermediate gearbox

I Fokker Services is first point of contact for material support for
Dutch Defence Organization

A Solutions & Services
I Material Support
I Engineering Services

I On-Site Support e ‘

A General Purpose Automated Test Equipment (GPATE)
I Partner in developing GPATE
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FOKKER

SERVICES

FLY Solutions i FLYforDefense F-16

A Fokker Services has along and rich
history in the support of military aircraft

A Integrated and Customized Support
Solutions

I Logistic Services

i Component Repair Services
I Aircraft Services

I Engineering Services KDC10

A Fokker Services also supports the Royal
Norwegian Air Force with all spares and
component repairs for their phase
Inspections on F-16 fighters
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FOKKER Services & Innovative Solutions

We provide customers of out-of-production aircraft solutions
and technologies that reach beyond keeping the aircraft in
good shape. We are talking about complete, innovative
programs and full services for life cycle support of aircratft.
In other words, we call it:

For Continued Competitive Operation
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FOKKER Services & Innovative Solutions

A Tailored to your operation
A Nose-to-Tail solutions

Logistic Services

Component Services Technical Services Aircraft Services
AOG support Component Repair Airworthiness Office Providing aircraft MRO
Parts Trading & Provisioning Pneumatics Modification, Design and Aircraft conversion
Parts Pooling Agreement Hydraulics Service Engineering services for VIP and
Flight Hour Agreements Avionics Documentation Services Special Mission aircraft
Structures Manufacturing Fuel Systems Maintenance Programs In-house production of

spare parts

Structure repairs and
interior refurbishment
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FOKKER Services & Innovative Solutions

A Keeping your aircraft in the air
A 24/7 guaranteed parts availability
A Short repair turnaround times & performance exchanges

Spare Parts Supply Component Repair Logistic Programs
24/7 on-site AOG desk . Extensive in-house capabilities + Availability guarantees

+ New and pre-owned parts . Global supplier network . Flat fees

+ Demand forecasting . Flight Hour based

+ E-Communication . Performance based

+  PMA Distribution
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FOKKER Services & Innovative Solutions

A ABACUS - Record logistic program in aviation
I Nose-to-Tail component coverage
I Customized and Performance based

- Guaranteed availability of critical components « ABACUS in 2011

- Guaranteed repair pricing with fixed and flat fees - 24 operators

« Reduced stock investments - 4 aircraft types

« Reliability monitoring for modifications - 170 aircraft fully supported
« Exchange Pools in the Netherlands, - 750 monthly exchanges

USA and Singapore
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FOKKER Services & Innovative Solutions

A Parts when and where you want them

A 15 years Out-of-Production Aircraft spares supply
chain

- Sophisticated demand forecasting techniques
- New and pre-owned parts conditions

- PMA design and manufacture capabilities

- Obsolescence management and solutions

- E-Communication spares center
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FOKKER

SERVICES

44

Services & Innovative Solutions

Modifications
I Focused on fleet innovations
I Commercialized to other platforms
I Joint customer business models
I Retrofit key focus
I Recent examples:

GNSS (LED) Interior Solutions
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FOKKER Services & Innovative Solutions

Obsolescence

I Obsolescence = non-availability of parts due to
discontinuation of production

I Pro active management
I From last buy to acquisition supply chain
I Dedicated team of 20+ people

o,
e,
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FOKKER Services & Innovative Solutions

SERVICES

Aircraft Completion & Conversion Center

We know how to convert or care for your precious asset
I Long heritage in aircraft manufacturing
I Aircraft & System integration knowledge

One Stop Shop

Design & development - VIP and Special Mission role
Integration, assembly & painting - Aircraft type independent
Certification to EASA/FAA regulations - New or pre-owned aircraft
Flight testing - Partnerships with engineering,

After sales support design, interior companies
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FOKKER Services & Innovative Solutions

SERVICES

Recent conversions & completions
Amongst our clients we serve kings, queens and presidents

2 Gulfstream G-V Bombardier CRJ700 A320, A319, A318 2 Fokker 60

- Design and - Paxto VIP - Green Aircraft - Design and
integration of conversion - Design, Engineering, integration of a.0. 2x
equipment, radome . pesign, Engineering, Integration, Testing Observer window,
and aerodynamic Integration, Testing and Certification Nav/Com & Launch
changes and Certification - EASAand FAA STC chute

- FAASTCawarded . EASASTC - Belly mounted search

radar with SAR/ISAR
capabilities
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FOKKER

SERVICES

Services & Innovative Solutions

e-Business solutions
I MyFokkerFleet.com & MyAircraftFleet.com
I Integrated, fully customized web-based operator support
I In daily use with over 200 operators worldwide
I For Continued Competitive Operation of your fleet
i All'in one portal for all technical and logistic issues
I Comprehensive knowledge center, interactive and secure
I All aircraft configurations on-line
I Documentation, trading, knowledge exchange

[~ —oasas — sy —osw———war—w ]
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\
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FOKKER

SERVICES

50

A selection of Customers & Partners

Fokker

~Avianca

5
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Skywest S & Contact Air

=~ AirPanama

AIRFRAMNCE F -
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SKYWAYS' ™

airBaltic

| .\rﬁmkm.
SCLELL M Alliance

Dash 8 Andé

- ShyWest

Sa express

we fly for you
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PrimeAviation
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